SAMPLE SAFETY INCENTIVE PROGRAM
“New Campaign”
The purpose of this campaign is to increase safety awareness in the workplace, to create a team spirit among the employees and to reduce accidents in the workplace both in number and severity. It is the aim of ----- to create a clean, safe, productive workplace for all employees at -----. A short term goal of 500,000 Safe Work Hours has been set. This goal will be achieved by working a total of 500,000 hours without a loss time accident. The calendar time for reaching this goal is -------- and -----------. The long term goal for ----- is to complete 1,000,000 Safe Work Hours. This goal will be reached when we have worked --------- and ----------- without a loss time accident. The target we are shooting for as a company is to reduce the insurance multiplier (Mod. Factor) from ----% currently to ---%. Achieving this goal will produce a safer, healthier workplace, and the premiums we pay for workers compensation insurance will be reduced by $-------.00 from last year’s premium. This is only one factor to consider. Other areas to look at would be reduced absenteeism, an increase in productivity and a reduction in the amount of sick leave paid by the company each year. Workplace injuries affect every employee at -----. The aim of this campaign is to get every employee involved in creating a safe work place.

How?
1. By identifying potential safety hazards before someone is injured and correcting them.

2. By educating the workforce on proper safe work practices.

3. By communicating the safety rules to ensure that everyone understands them.

4. By installing an incentive package that will bring some excitement to the safety program.

5. By using discipline in cases of repeated or flagrant safety violations.

6. By creating an employee safety committee to address and review safety related issues.

“Individual Awards”
----- will continue to award employees based on a safe work history for a six month period. The first period will begin on January 1 and end on June 30. The second period will begin July 1 and end on December 31.

All employees who are not on probation, with no recordable accidents for the previous six months, who have not been at fault in an automobile accident and have not received disciplinary action for a safety violation, will receive a $20.00 gift card from Wal-Mart.

“Team Awards”
In addition to the individual awards, each employee of the operations divisions with no more than ONE recordable accident for that division will receive an additional $10.00 gift card. Corporate division will have to maintain a record of ZERO accidents in order for those employees to receive the additional $10.00 gift card.

“Team Bonus”
The “Team Bonus” award will be awarded to all eligible members of the division that completed the year at or below the goals set for that division. All employees that are eligible for the individual award will be eligible for the team bonus award if the team/division is eligible for the award. The team bonus award is an additional $20.00 Wal-Mart gift card. This award will be awarded at the end of the calendar year along with the individual and team awards. This added “Bonus” was created to promote more of a team approach to safety; employees looking out for fellow employees’ safety.

“Safe Employee of the Division Award”
Supervisors will be asked to submit the name of one employee each quarter for a special drawing. The supervisors of each department will submit the name of the employee that has best demonstrated an attitude of safety.  This would be the employee who wears his/her safety gear, follows proper safety procedures and demonstrates an overall attitude of safety. The supervisor can only submit one name each quarter.  There will be a quarterly drawing where one name will be selected from each division to receive a $50.00 Wal-Mart gift card and a special prize. Once an employee has been selected to receive the award his/her name cannot be drawn again for six months. If a supervisor has less than three employees under his/her supervision the department head will be asked for the nomination.  Supervisors may also be nominated by the Director for this award. The Safety Coordinator, The President & CEO and all Directors will not be eligible for this drawing. Any employee who has a recordable accident or receives disciplinary action for a safety violation is disqualified from being place in this drawing for a period of six months from the date of the action. Names will be submitted during the first week of each quarter. The drawing will take place on the first day of the second week and winners will be contacted by letter. The drawing will be performed by the safety coordinator and one witness. Drawings will be held in the safety coordinators office. All winners will be listed in the -------- newsletter. All winners will be recognized at the year end safety update meeting at each division.

“Accident Free Division Awards”
Any division that completes the entire year without a recordable accident will be placed in a drawing that consists only of the employees of that division, which have not received disciplinary action for that year. This will be a one time drawing for one gift card per eligible division valued at $100.00. The Safety Coordinator, President & CEO and Directors are not eligible for this drawing.

500,000 Safe Work Hours
500,000 safe work hours will be achieved when we have completed 72 weeks (1 year 5 months) without a loss time accident. A loss time accident is defined: When an employee receives an injury and is unable to return to work on the next scheduled work day. Once we have reached 500,000 safe work hours there will be a special luncheon given for each division.

One Million Safe Work Hours
Once we reach one million safe work hours, we will have a ------------ celebration. This will be a family fun day, complete with food, drinks, games and entertainment. This event will be held on a Saturday on the grounds of the ----------. Each employee will receive a special recognition gift. Again, the safe work hours are based on hours worked without a lost time accident.

“Safety Committee”
A safety committee shall be established by -----. This Committee will consist of one employee from each of the divisions in addition to the Safety Coordinator.  The Safety Coordinator will serve as Chairman of the Safety Committee. A representative for each division will be recommended by the director of each division. Recommendations must be approved by the Safety Coordinator. Directors should only recommend employees who display a positive attitude toward safety and a willingness to work with others. Once recommendations are approved that employee will serve for the term of one year as a member of the safety committee for -----. The term for service for each year will be January 1- December 31.

“Duties of Committee Members”
1. To observe the safety conditions in the division they represent.

2. To notify the Director of Operations and the Safety Coordinator of any potential safety hazard.

3. To notify the Director of Operations of any employee not following safety procedures.

4. To make recommendations to the Safety Coordinator for improving the safety program at ------.

5. To assist as needed in safety meetings and presentations.

6. To attend regular scheduled Safety Committee meetings. (Quarterly)

“Purpose of Committee Meetings”
1. To discuss safety related activity in the District and make recommendations for changes that might be needed. ( Policy, Procedure and Equipment )

2. To review all accident reports, supervisor investigations and actions taken for the previous period.

The Director of Corporate Services and the President & CEO will receive a full report of all committee activity, findings and recommendations.

“Safety Committee Incentives”
There will be no additional pay for serving on the Safety Committee. Service on the Safety Committee will be on voluntary basis only. However, as a token of appreciation and as a way to identify the committee as such, each member of the committee will receive a jacket that displays the new safety slogan and the words Safety Committee on it. Also, on the days that the committee holds its regular meetings, ----- will pay for lunch at one of the local establishments.

“Three Types of Accidents”
1. Reportable: Every accident is reportable no matter how slight. Reportable accidents do not go against an employee in any way.

2. Recordable: Any injury that requires medical treatment by a physician or medical facility. This accident counts against the individual and division awards but does not go against the safe work hour goals.

3. Loss Time: An injury that prevents the employee from returning to work the following day.  This accident is the one that affects our premiums the most. This accident goes against all the awards programs of -----.

“Annual Workers’ Compensation Premiums”
Insurance premiums over the past three years have increased due to the past claim history of ------.  After reviewing the Loss ratios for the past three years our employees have made a great improvement in the number and severity of the accidents. This will begin to show in a substantial decrease in our premiums being paid at the beginning of the year. The projected decrease from last year’s premium to this year’s premium is $------.00. If we maintain our present loss ratio percentage we should continue to see a reduction in premiums for the next several years.

“Annual Cost Analysis”
For maximum cost analysis, all figures will be based on a work force of 175 employees with no recordable accidents.  This will display the maximum number of dollars it will cost to run this campaign.

Individual Awards
Team Awards
175-Employees
175-Employees

 x $20
x$10
$3,500
+
$1,750

Total $5,250.00 x 2 = $10,500.00
Team Bonus Award
175-Employees x $20
$3,500.00
Safe Employee of the Division Awards Three Operations Divisions
4 x $50 = $200

x 4 quarters 

$800.00
Accident Free Division Awards
$100

x 3
$300.00
Total Operating Cost Per Year New Campaign
Current Program
$15,100.00
$13,350.00
Additional Cost
$1,750.00
Plus
The cost of the luncheons and celebration.
This is a maximum cost analysis.  Remember if we are spending the maximum amount we will be receiving the maximum results.  Our goal is to reduce our insurance premium multiplier to ---. If we meet the goals set in this campaign we will easily meet or surpass the main goal.  By reducing the multiplier to --- our premiums will drop $-------.00 from last year’s premium. This savings will more than finance the campaign.

Approval
The terms in this campaign is in no way to be interpreted as a contract between ----- and its employees.  This campaign is subject to change at any time without notice, based on the need to do so. However, it does represent the good intention of ----- to create a safe and healthy workplace for all ----- employees.

The Safety Campaign will begin on January 1, (year) and run for three consecutive years.  I have read the campaign proposal and I am in full support. My signature below indicates my approval.
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Director of Corporate Services
Date
President & CEO
Date
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